
helped LKFE purchase a ten tonne refrigerated truck to 
alleviate some of the logistical issues of getting fresh fish 
product shipped from Lax Kw’alaams to Prince Rupert.

SUPPORTING CULTURE AND  
ENVIRONMENT   

An ongoing challenge is that there are more  
commercial Lax Kw’alaams fishers than licences available 
for the in-demand halibut fishery. In 2016, LKFE tried 
something new to get more Lax Kw’alaams halibut 
fishers on the water.  

In a creative move, LKFE made a trade. In exchange 
for a prawn licence it had previously leased  for cash, 
it acquired 5,500 pounds of halibut quota to lease to 
community members. This allowed for one more boat 
to enter the fishery - raising the total from nine active 
vessels to 10, and providing valuable employment 
opportunities for Lax Kw’alaams fishers.

“Although the fishery could have taken straight cash  
on the prawn lease,” says fisheries director Bill Shepert, 
“it is able to get as many community members as 
possible working and has decided to lease [halibut 
quota] to the fishermen.”

Another unique opportunity for Lax Kw’alaams members 
provided through PICFI is its involvement in the area 
F salmon troll fishery. This access allows selected 
individuals to travel and fish areas around Haida Gwaii, 
providing access to fisheries that they may otherwise 
not have had an opportunity to fish. In addition to the 
opportunity for travel, this has created a significant 
financial benefit for members.

OVERVIEW   

The Lax Kw’alaams Fishing Enterprises Ltd. (LKFE) 
Commercial Fishing Enterprise (CFE) was set up in 2012 
under the Pacific Integrated Commercial Fisheries 
Initiative (PICFI). 

Lax Kw’alaams has a large population and a significant 
fishing fleet that averages 70 salmon fishing boats 
annually. It also owns the Coast Tsimshian Fisheries Ltd. 
processing facility.

A large part of LKFE’s success is that it has been able to 
employ over 250 members every year with expected 
continued growth as a result of  PICFI funding initiatives.

PICFI SUPPORT   

Through PICFI, LKFE receives operational support 
funding to assist with bookkeeping and general 
administrative expenses. Additional funding has also 
helped repair and refurbish its Freeport groundfish 
vessel. This in turn has increased throughput at the 
village plant. 

The Freeport is a groundfish trawl vessel with its own 
quota run by experienced individual, Glen Kierce. The 
vessel is a model example for potential growth in the 
groundfish fishery that could ultimately increase plant 
production and overall employment. Glen’s goal is to 
catch one million groundfish a month for five months, 
with a target to deliver five million pounds of fish into the 
community fish plant - and he is currently on target! 

 In 2015, PICFI introduced Business Development Source 
(BDS) funding. LKFE has used this to purchase a tagging 
and inventory system for the fish plant. The funding also 
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DEVELOPING ECONOMY, JOBS  
AND OPPORTUNITIES  

LKFE employs over 250 community members working in 
roles such as deckhands, chinook fishermen, skippers, 
environmental assessment (EA) technicians, plant staff, 
crew members, stewardship staff and administrative 
staff. The spin off-jobs arising from the fish plant is 
where the bulk of work is generated: it employs 170 
regular staff, mostly community members. The Freeport 
also provides around 30 jobs to the local community.

In the shoulder season, LKFE focusses on training. Fish 
plant employees are interviewed annually to identify 
what kind of training and certificates they have or 
would like to acquire. This includes training in areas 
such as wildlife monitoring, swift water rescue, Small 
Vessel Operator Proficiency and Marine Emergency 
Duties. Since 2012 there has been a variety of training 
opportunities for members to participate in. This 
has included annual visits from FishSafe to provide 
knowledge and tools regarding marine safely.

LKFE has leveraged and procured contracts doing 
external EA studies using the Freeport. When it isn’t 
fishing, it can be leased for external EA charters ranging 
from a few days to twenty days, all providing revenue for 
the business.

Most of the fish caught by LKFE is sold overseas, with 
the rest being available for purchase locally.  China 
has shown increased interest in groundfish, with other 
species shipped all over the world.  

THE FUTURE  

LKFE is working towards a goal to start working with 
other Indigenous groups in Southeast Alaska to boost 
salmon processing at its plant. This would help to meet 
LKFE’s target of processing 10 million pounds of fish  
per year, and would use the freezing and processing 
capacity made possible by recent PICFI and Lax 
Kw’alaams investments.

LKFE also intends to continue to acquire new fisheries 
access, which could involve new species. “Some 
individuals are getting involved in dive fisheries - urchin 
and sea cucumbers,” says Shepert. “Let’s get involved 
with those type of fisheries.”

A further long-term goal for LKFE is to develop a 
monitoring service in the community that could 
potentially make some fisheries more accessible to 
community members.
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